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GROUP #4:
Notetakers- [use page 5 to paste any chat room comments for the project record (if there is any)]

Prior to starting the discussion, each participant should introduce themself and
their affiliation with Livermore (resident, business owner, community
organization, etc)

● Jake Potter, City of Livermore (facilitator)
● Carey Stone, PlaceWorks (notetaker)
● Bill Leach
● George
● Larry Gosselin
● Jim Hutchins
● Patti Cole



Question #1: What did you see that resonated with you from the large group poll about
what you like about and imagine for Livermore? Anybody want to throw out a few more
words before we dive into our next discussion questions?

● Surprised that there was no mention of airport expansion and associated noise that will
result.

● Too many generalizations and not enough specifics about the vision for 2045.
● Things that make Livermore unique and should continue to focus on are the importance

of the Arroyos and maintaining the health of them; parks and trails are important - need
to be maintained. Bike access is improving, but room for improvement.

● Open spaces are a positive, but Livermore is encroaching into open space. People
don’t want to become Dublin. There used to be greenspaces between Bay Area cities.
Need to protect and prioritize protecting open spaces. Need trails with scenery along the
arroyos.

● Raise awareness of the unique alkali ecosystem; remaining ag and preserving ag
should be a focus.

● Try to keep Livermore’s character; it is going from small town and now housing is
extending to outer edges. Growth is natural, but it needs to be controlled and planned.

● Land surrounding Livermore is zoned ag; it provides a diversity of potential uses. Needs
to be specificity about those uses and pathway to implementation. General Plan needs
more specificity. Engage with Alameda County, ag advisory committee and engaging
with existing plans and implementing these plans.  General Plan should have a
comprehensive ag element.

● Population of the city will grow. Where do we put them? Move to airport - no. Wine area -
no? Up North Livermore Ave - maybe?

● General Plan lacks structure; has circular reasoning - policies, objectives, goals. It needs
a defined process for documentation of the problems we are discussing. Policy should
be established by the City Council (per City Charter).

● Being specific is critical; if not specific it will be generic and open to interpretation and
molded to individuals’ viewpoints.



Question #2: What is your vision for Livermore in 2045?

● A City that people wan to be a member of; be an inviting city.
● Continue to make reasons for people to come downtown with shaded parks and

benches. There will be more older people in the future. Continued support for visual and
performing arts. Spirited, enthusiasm and encouragement. Help local wineries,
especially small ones, get noticed. Find a new and fair way to pay for all of this. A
generation from now you will want BART to downtown transit center.

● Livermore continues to be welcoming and appeals to families, especially families with
young children. Affordable housing is a concern for young families; do something to help
this demographic own a home or a place of their own.

● Affordable housing issue applies to other demographics; need ethnically diverse
housing.

● Address transportation issues; certain areas of city with problematic transportation.
East Avenue is getting smaller; either people will drive less or find other ways of getting
around.

● Agriculture becomes recognized as a peri-urban and urban agricultural activity. The
jurisdictional lines should be blurred in regard to ag activity.

● Transportation - move away from auto focus; electric or carbon vehicles.
● Possible to solve Legacy problem - unfinished apartment complex on Groth site?

(bankruptcy court approving a new contractor)



Question #3: What principles do you think are important for the City to consider as they
update the General Plan and make decisions on Livermore’s future?

● City Council to obtain consensus between Council and community on all actions; if no
consensus you will create divergence and bad feelings.

● Decisions that City makes needs to be in support of entire community not select groups
otherwise you drive the community apart. Perception that certain groups are getting
preference over other groups. City needs to figure out how to avoid this.

● Groups that don’t have input need to provide input.
● Good, high diversity is important. Children will be better equipped to deal with world if

they grow up in diverse community. City should keep diversity in mind when making
decisions.

● Expand scoping when projects are considered (in regard to EIRs). Conflicts should be
resolved at the start of the process not end. Architectural renderings, traffic flow, etc.
should be laid out early in the process.

● In context of climate change and quality of life, natural resource management;
conservation measures.

● Climate change is an emergency/crisis.
● Support small businesses; Walmarts/Targets killing small businesses. Lots of stores

downtown long ago, now mostly restaurants. An unfortunate trend; nice if the City could
do something to keep small non-restaurant businesses alive.

● Courteous - this should be considered in public processes (at citizen level).
● Council and community should think about why people want to live in Livermore; City to

provide financial support for the visual and performing arts.
● What the City envisions will draw who comes in the future. “If you build it, they will

come.” This will dictate the core group who will be attracted to the city.
● Council/City should consider what is possible and not; can’t do everything.
● Standards of performance in ag community haven’t stayed consistent with economic

performance of urban community. Improve economic viability of ag land.
●



Question #4: What key issues should the General Plan address?

● Public safety is a key issue across the board.
● Downtown safety
● Gangs are more prevalent; police job is more difficult because of groups promoting

police disrespect.
● What would attract people and keep them here in Livermore?
● Schools - teachers need to be upgraded - they are not effectively identifying with the

generations as they change. Teachers aren’t paid enough; demoralized. Teachers are
struggling to be good teachers.

● Housing should be addressed right up front.
● Should the General Plan allow MF housing on a SF lot? SB 9 and 10 - no legal way of

stopping this. Taking away City control over land use decisions is a bad thing.
● Climate crisis - extends to every aspect of planning.
● Collaboration across jurisdictional boundaries for ag and open space enhancement.
● Transportation and alternative vehicle lanes (bikes, neighborhood electric vehicles/slow

speed EVs).
● Public transit
● Tourism in the city and rural environment. Hospitality industry wants to see “heads and

beds” on the weekends. Tri-Valley Tourism wants to see tourism in the area and rural
countryside. Why no resort in South Livermore? This has been an elusive goal. Wineries
are struggling without the wineries.

● A resort bigger than Purple Orchid? Owner has trouble running inn. Measure D is in
conflict with hotel operation.

● In past years, City helped facilitate volunteerism. This has waned over years. Schools
could use help. Elderly/special needs could use support. Livermore used to known for
high level of volunteerism. Bring this up again communitywide. There used to be a
website that housed volunteer opps.

● Library facilitated volunteering.
● Volunteering can build community; help with public safety issues.
● Larger churches collaborate on volunteer efforts; homeless plans; tiny home plans; all

the plans call for engagement from the community.
● Link ag activities to school programs
● Need a volunteer center to help with community building.
● Shifted from a society that wants to help to one that looks to how the community can

help them.
● Reduction of altruism and empathy.
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